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Investment 
portfolio
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Scope 3 exposure
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Course outcomes

➢ Understand ESG principles and their strategic business 

implications.

➢ Interpret global and African ESG frameworks and sustainability 

standards.

➢ Strengthen Board oversight and governance of ESG matters.

➢ Integrate ESG into enterprise strategy and risk management.

➢ Understand climate risk, sustainability reporting and 

stakeholder expectations.

➢ Improve ESG governance, accountability, reporting readiness 

and transparency.

➢ Evaluate ESG investment and sustainable finance 

considerations.

➢ Build practical ESG implementation roadmaps aligned to SDGs 

and Net Zero ambitions.
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DAY 1

ESG, Sustainable Leadership & Stakeholder Value

Module 1 - Introduction to ESG & Sustainable Leadership

Module 2 - Business Sustainability & Future-Ready Organisations

Module 3 - The Role of Boards & Executives in ESG Governance

Module 4 - Environmental Factors & Climate Governance

Module 5 - Social Factors & Stakeholder Value Creation
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DAY 2

Governance, Standards, Risk, Reporting & 

Sustainable Finance

Module 6 - Governance & Ethical Corporate Leadership

Module 7 - ESG Frameworks, Standards & Regulatory Environment

Module 8 - ESG Risk Management & Enterprise Strategy

Module 9 - ESG Reporting, Disclosure & Assurance

Module 10 - ESG Investing & Sustainable Finance
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New focus of corporate governance
Ethical transparent leadership- 

improved communication
• Integrated reporting
• Governance practices and 

ethics
• Disclosure of information
• Stakeholder engagement

ESG Factors – competitive 
advantage

• Environmental responsibility
• Social impact
• Risk management
• Supplier chain sustainability

Trust CredibilityResilience

75



Governance Model
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Risk Culture
Risk Strategy                         
and Appetite

Risk Governance
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Dashboards

80

Let’s explore what 
should be reported 

on the following 
dashboards?

Governing body CFO CRO
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https://www.fsb-tcfd.org/
https://finance.ec.europa.eu/capital-markets-union-and-financial-markets/company-reporting-and-auditing/company-reporting/corporate-sustainability-reporting_en
https://www.globalreporting.org/
https://sasb.ifrs.org/
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Purpose of TCFD

The Task Force on Climate-related Financial Disclosures 
provides a voluntary but widely adopted framework for 
companies to disclose climate-related financial risks and 
opportunities. Its aim is to improve the quality, consistency, and 
comparability of climate-related disclosures so that investors, 
lenders, insurers, and regulators can make better-informed 
decisions.
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Four Core Pillars

TCFD’s recommendations are structured around four thematic 
areas that represent core business elements:
• Governance – Board and management oversight of climate risks.
• Strategy – Climate-related impacts on business, strategy, and 

financial planning.
• Risk Management – Processes for identifying, assessing, and 

managing climate risks.
• Metrics & Targets – Indicators and goals for managing climate-

related risks and opportunities.
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Climate Risk Categories

Page 11 | 12
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https://assets.bbhub.io/company/sites/60/2021/10/FINAL-2017-TCFD-Report.pdf


Scenario Analysis

Encourages the use of climate scenario analysis to 
assess potential future states under different climate 
pathways (e.g., 1.5°C, 2°C, 4°C warming), enabling 
strategic resilience testing.
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https://en-roads.climateinteractive.org/scenario.html?v=25.6.0
https://climateactiontracker.org/
https://zerotracker.net/companies/


Integration with Financial Reporting

TCFD calls for climate disclosures to be integrated into 
mainstream financial filings (e.g., annual reports), 
ensuring they are treated as financially material 
information rather than standalone sustainability 
reports.
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Alignment with Other Frameworks

TCFD aligns closely with:
• ISSB IFRS S2 (climate-related disclosure standard replacing TCFD 

reporting from 2024).
• CDP (Carbon Disclosure Project) questionnaires.
• GRI environmental disclosures.
• Regulatory requirements in jurisdictions where TCFD has been 

embedded into law (e.g., UK, New Zealand, Japan).
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Value for ESG Officials

For ESG leaders, TCFD offers:
• A globally recognised framework to disclose climate risks and 

opportunities.
• A way to build investor confidence through transparent, 

decision-useful climate data.
• A method for integrating climate considerations into corporate 

governance and strategy.
• A bridge to compliance with emerging sustainability disclosure 

regulations (e.g., ISSB).
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DAY 2
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Sustainable Finance
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Risk vs. Performance
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Risk vs. Opportunity
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Case study – 
best 

practices

https://www.imd.org/blog/sustainability/esg-reporting/
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https://zerotracker.net/
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DAY 3

Implementation, Transformation & Boardroom 

Decision-Making

Module 11 - ESG Strategy Development & Implementation

Module 12 - ESG as a Business Transformation Driver

Module 13 - Boardroom ESG Simulations & Executive Decision-Making

Module 14 - Building an ESG Action Plan
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Questions?

0027 83 999 7955
deon@next-agile.co.za
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