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Program Schedule Everyday Sunday June 14 through Thursday June 18 from 8:00 a.m. to 2:00 p.m.         Lunch from 2:00 p.m. to 3:30 p.m.

DAY 1 ( Sunday )
Global Energy Landscape and Saudi 

Vision 2030

DAY 2 (Monday)
Policy, Governance and 
Regulatory Frameworks

DAY 3 (Tuesday)
Energy Security and Sustainability 

DAY 4 (Wednesday)
The Impact of Alternative Energy 

Technologies

DAY 5 (Thursday)
Geopolitics and Market Dynamics

• Review global energy trends 
and Saudi Arabia’s strategic 
direction.

• Examine how the Kingdom’s 
Vision 2030 blueprint drives 
energy sector transformation.

• Link international 
developments and national 
ambitions.

• Review the policy and 
regulatory frameworks 
governing Saudi Arabia’s 
energy transition.

• Navigate policy and 
regulatory complexity. 

• Discuss solutions to drive 
national progress in the 
energy sector, from 
renewable energy targets and 
regulations to climate 
initiatives like the Saudi Green 
Initiative (SGI). 

• Investigate the key public 
sector stakeholders 
(regulators, government 
agencies, etc.) involved in 
driving the energy transition. 

• Examine tools used by 
government (laws, 
regulations, incentives, 
tariffs) to shape energy 
markets. 

• Understand how effective 
policy design can encourage 
renewable energy investment, 
ensure grid reliability, and 
protect consumers, thereby 
creating a sustainable market 
ecosystem. 

• Explore how to balance the 
Kingdom’s need for a 
reliable, affordable energy 
supply with sustainability 
and climate goals.

• Review applicable 
frameworks such as the 
Circular Carbon Economy 
and strategies for reducing 
carbon emissions while 
maintaining energy security.

• Undertake case studies (for 
example, integrating solar 
and wind projects into the 
national grid). 

• Assess how to manage the 
trade-offs and synergies 
between economic and 
environmental goals. 

• Investigate the policy 
implications of technologies 
shaping the future of energy. 

(This includes renewable energy 
technologies (solar, wind), energy 
storage solutions, green and blue 
hydrogen, carbon capture 
utilization and storage (CCUS), 
nuclear energy, electric vehicles 
(EVs), energy storage and other 
solutions as part of the energy 
mix.)
• Assess how emerging 

technologies can be 
integrated into Saudi Arabia’s 
energy portfolio and what 
challenges and opportunities 
they bring. 

• Cultivate an innovative 
mindset to understand the 
emerging energy solutions, 
and technological change in 
their organizations. 

(This segment includes global best 
practices in renewable energy, 
using a simulation for maximum 
learning impact. MIT En-Roads 
and others)

• Analyze external factors 
influencing the energy transition, 
including geopolitical 
developments, international 
agreements (e.g. the Paris 
Agreement), global oil and gas 
market dynamics, and regional 
cooperation. 

• Discuss scenarios such as 
fluctuations in oil demand, 
investments by other nations in 
renewable energy, international 
pressure for decarbonization, and 
how these affect Saudi energy 
policy and projects. 

• Understand big-picture forces 
supports participants to 
anticipate risks and leverage 
opportunities.

(This theme reinforces strategic 
thinking, enabling leaders to factor in 
global drivers when planning and 
executing domestic energy initiatives.)

K.A.CARE - Navigating the Energy Transition Program
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https://www.sgi.gov.sa/
https://www.sgi.gov.sa/
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Saudi and Uganda

1. Want people to succeed
2. Sharing economic opportunities
3. Tax breaks
4. Government services
5. Digitalization

1. Ruling through poverty
2. Infrastructure weaknesses
3. Free….free…..free…..
4. Poor government services
5. Fraud and corruption
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LEGISLATIVE, POLICY, REGULATORY FRAMEWORK
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KSA – SUSTAINABLE FUTURE

• KSA ENERGY 
STRATEGY

• KSA RENEWABLE 
ENERGY POLICY

• KSA ENVIRONMENTAL 
REGULATIONS
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What are the 
enablers?

• Leadership

• Effective governance and policy

• Investment and financing

• Regulation and market 
development

• Infrastructure and supply chain

• Digitalization and data

• Research, development and 
innovation
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Practical application

https://nextstepac.com/courses/ka-care-energy-transition/lessons/vision-2030/
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Strategic 
forces 

reshaping 
global energy 

systems 
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Strategic 
pillars of 

Energy reform 
| Best practice 

examples
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Practical 
application
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https://nextstepac.com/courses/ka-care-energy-transition/lessons/ksas-energy-strategies/
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KAPSARC 
analysis
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https://cceindex.kapsarc.org/cceindex/profiles/SA


Net Zero Tracker
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https://zerotracker.net/


Climate Action Tracker
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https://climateactiontracker.org/global/cat-thermometer/
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Practical application



UN Sustainable 
Development 
Goals
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https://nextstepac.com/courses/ka-care-energy-transition/lessons/un-sustainability-development-goals/


58

Practical application

https://nextstepac.com/courses/ka-care-energy-transition/lessons/un-sustainability-development-goals/


Free 
climate 
tracking 
tools
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0027 83 999 7955
deon@next-agile.co.za
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