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Practical 
application
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https://nextstepac.com/courses/ka-care-energy-transition/lessons/ksas-energy-strategies/


KAPSARC 
analysis
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https://cceindex.kapsarc.org/cceindex/profiles/SA
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https://finance.ec.europa.eu/capital-markets-union-and-financial-markets/company-reporting-and-auditing/company-reporting/corporate-sustainability-reporting_en
https://www.globalreporting.org/
https://www.fsb-tcfd.org/
https://sasb.ifrs.org/
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Development 
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https://nextstepac.com/courses/ka-care-energy-transition/lessons/un-sustainability-development-goals/


29

Program Schedule Everyday Sunday June 14 through Thursday June 18 from 8:00 a.m. to 2:00 p.m.         Lunch from 2:00 p.m. to 3:30 p.m.

DAY 1 ( Sunday )
Global Energy Landscape and Saudi 

Vision 2030

DAY 2 (Monday)
Policy, Governance and 
Regulatory Frameworks

DAY 3 (Tuesday)
Energy Security and Sustainability 

DAY 4 (Wednesday)
The Impact of Alternative Energy 

Technologies

DAY 5 (Thursday)
Geopolitics and Market Dynamics

• Review global energy trends 
and Saudi Arabia’s strategic 
direction.

• Examine how the Kingdom’s 
Vision 2030 blueprint drives 
energy sector transformation.

• Link international 
developments and national 
ambitions.

• Review the policy and 
regulatory frameworks 
governing Saudi Arabia’s 
energy transition.

• Navigate policy and 
regulatory complexity. 

• Discuss solutions to drive 
national progress in the 
energy sector, from 
renewable energy targets and 
regulations to climate 
initiatives like the Saudi Green 
Initiative (SGI). 

• Investigate the key public 
sector stakeholders 
(regulators, government 
agencies, etc.) involved in 
driving the energy transition. 

• Examine tools used by 
government (laws, 
regulations, incentives, 
tariffs) to shape energy 
markets. 

• Understand how effective 
policy design can encourage 
renewable energy investment, 
ensure grid reliability, and 
protect consumers, thereby 
creating a sustainable market 
ecosystem. 

• Explore how to balance the 
Kingdom’s need for a 
reliable, affordable energy 
supply with sustainability 
and climate goals.

• Review applicable 
frameworks such as the 
Circular Carbon Economy 
and strategies for reducing 
carbon emissions while 
maintaining energy security.

• Undertake case studies (for 
example, integrating solar 
and wind projects into the 
national grid). 

• Assess how to manage the 
trade-offs and synergies 
between economic and 
environmental goals. 

• Investigate the policy 
implications of technologies 
shaping the future of energy. 

(This includes renewable energy 
technologies (solar, wind), energy 
storage solutions, green and blue 
hydrogen, carbon capture 
utilization and storage (CCUS), 
nuclear energy, electric vehicles 
(EVs), energy storage and other 
solutions as part of the energy 
mix.)
• Assess how emerging 

technologies can be 
integrated into Saudi Arabia’s 
energy portfolio and what 
challenges and opportunities 
they bring. 

• Cultivate an innovative 
mindset to understand the 
emerging energy solutions, 
and technological change in 
their organizations. 

(This segment includes global best 
practices in renewable energy, 
using a simulation for maximum 
learning impact. MIT En-Roads 
and others)

• Analyze external factors 
influencing the energy transition, 
including geopolitical 
developments, international 
agreements (e.g. the Paris 
Agreement), global oil and gas 
market dynamics, and regional 
cooperation. 

• Discuss scenarios such as 
fluctuations in oil demand, 
investments by other nations in 
renewable energy, international 
pressure for decarbonization, and 
how these affect Saudi energy 
policy and projects. 

• Understand big-picture forces 
supports participants to 
anticipate risks and leverage 
opportunities.

(This theme reinforces strategic 
thinking, enabling leaders to factor in 
global drivers when planning and 
executing domestic energy initiatives.)

K.A.CARE - Navigating the Energy Transition Program
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https://www.sgi.gov.sa/
https://www.sgi.gov.sa/
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The Legal and Policy Framework for SGI The Legal and Policy Framework for NREP
The SGI was launched in 2021 as a top-down, royal-
initiated environmental framework embedded in national 
policy.

Legal and Regulatory Foundations:
• National Environment Law (2020): Establishes 

environmental protection obligations and empowers 
regulatory bodies.

• Royal Decrees and Ministerial Orders: Guide inter-
ministerial coordination and mandate policy action.

• Climate Change Framework: Currently under 
development to institutionalize long-term climate 
policy.

Key Policy Instruments
• National Environment Strategy (NES),  

• SGI Governance Framework: Oversees 
implementation across 60+ initiatives, 

• Biodiversity Protection Regulations: Enforce 
protected areas and species conservation under SGI.

The NREP was established under the supervision of the Ministry 
of Energy, with legal support from:

• Renewable Energy Law (Draft): Under review, to provide 
statutory clarity on land access, permits, and tariffs.

• Electricity Law and its Implementing Regulations (amended 
2021): Allow for renewable energy auctions and power 
purchase agreements (PPAs).

• Public-Private Partnership Law (2021): Facilitates 
investment structures and risk allocation in renewable 
energy projects.

Regulatory and Contractual Instruments
• Tendering Framework: Governs the competitive bidding 

process.

• Standard PPA Templates: Ensure investor confidence and 
legal enforceability.

• Environmental Licensing Requirements: Renewable 
projects must comply with EIA standards enforced by the 
National Centre for Environmental Compliance (NCEC).
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Common Criticisms of SGI and How to 
Address Them – as guided by SGI – Page 35
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https://nextstepac.com/lessons/strategic-role-players/
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https://vision2030.ai/analysis/saudi-government-procurement-law-2026-clause-audit/
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Stakeholders
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https://nextstepac.com/courses/ka-care-energy-transition/lessons/simulator-on-roles-and-responsibilities/
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Alignment with Vision 2030 and SGI Goals 
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PRICING REFORMS

PAST
• Prices below cost
• High consumption and waste
• High fiscal cost to government
• Limited opportunity for 

efficiency and investment 

FUTURE
• Prices reflect true value and 

cost
• Efficient consumption and 

resource conservation
•  Reduced fiscal burden
• Increased investment in clean 

energy and infrastructure 
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PRICING REFORMS

EXAMPLES
• Electricity tariff adjustments
• Water tariff adjustments
• Fuel price liberalisation

PRINCIPLES
• Fairness
•  Efficiency
• Sustainability
• Competitiveness
• Accountability
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Challenges and Policy Considerations 
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Feed-in 
Tariffs and 
Power 
Purchase 
Agreements
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Tax 
Incentives 
and 
Exemptions 
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Subsidies 
and Tariff 
Reforms 
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Auction-
Based 

Pricing 
Mechanisms 

(Reverse 
Auctions) 

A reverse auction is a 
procurement method where 
sellers (e.g., power 
producers) compete to offer 
the lowest price at which they 
are willing to deliver a product 
or service—typically, 
electricity from renewable 
sources. Unlike traditional 
auctions where buyers 
compete by bidding higher 
prices, in a reverse auction 
the lowest bidder win. 
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Public 
Financing 
and 
Government 
Guarantees 
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KEY INVESTMENT AND FINANCING TOOLS
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Green Finance Tools
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Green Certificates 
| Renewable 
Energy Attributes 
Instruments can enable 
corporate green energy 
claims, be traded in voluntary 
or compliance markets 
and/or support renewable 
energy tracking and 
disclosure. 
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Regional and Global Alignment 
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Carbon Pricing and 
Market Instruments 

Carbon pricing assigns a monetary cost to 
greenhouse gas (GHG) emissions to incentivize 
emissions reduction, encourage clean 
technology adoption and create economic value 
for low-carbon activities 
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Policy Instruments
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0027 83 999 7955
deon@next-agile.co.za
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