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https://vision2030.ai/analysis/saudi-government-procurement-law-2026-clause-audit/
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https://cceindex.kapsarc.org/cceindex/profiles/SA
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Feed-in 
Tariffs and 
Power 
Purchase 
Agreements
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Auction-
Based 

Pricing 
Mechanisms 

(Reverse 
Auctions) 

A reverse auction is a 
procurement method where 
sellers (e.g., power 
producers) compete to offer 
the lowest price at which they 
are willing to deliver a product 
or service—typically, 
electricity from renewable 
sources. Unlike traditional 
auctions where buyers 
compete by bidding higher 
prices, in a reverse auction 
the lowest bidder win. 

15



Price discovery and 
competition

Reverse / competitive auctions

• Competitive tenders allocate projects or 
capacity through transparent qualification 
and bid evaluation.

Legal or policy basis: NREP procurement; Principal 
Buyer tendering; Ministry of Energy supervision.

Key institutions: Ministry of Energy; SPPC / Principal 
Buyer; SERA and grid entities within their mandates.

Strategic objective: Deliver competitive, transparent 
and disciplined renewable deployment.

Specific use: Select developers and discover prices for 
utility-scale solar, wind and selected flexibility services.

Design boundary: A low bid is not automatically 
deliverable. Site, grid, contract and qualification design 
matter.

Evidence: Bid tariff; qualified bids; award-to-close 
time; completion rate

Strategic use, authority and limits

Reveal a competitive price and allocate 
opportunities using transparent rules.



Revenue certainty 
and bankability

• Legal or policy basis: Electricity-sector 
framework, Principal Buyer procurement and 
project-specific executed contracts.

• Key institutions: SPPC / Principal Buyer; project 
company; lenders; SERA and system operator 
where applicable.

• Strategic objective: Create bankable revenue 
certainty and allocate construction, 
performance, dispatch and payment risks.

• Specific use: Support project finance for 
generation, storage, hydrogen derivatives, 
desalination and contracted outputs.

• Design boundary: Bankability depends on the 
actual credit support, indexation, curtailment 
and termination terms.

• Evidence: PPA tenor; contracted volume; debt-
service coverage; curtailment settlement

Create predictable cash flow and allocate 
commercial risks so projects can attract long-term 
capital.

A long-term contract defines the buyer, payment 
basis, performance obligations and allocation of 
commercial risks.

Strategic use, authority and limits



Cost recovery

Tariff and subsidy structures are adjusted to 
improve economic signals, revenue sufficiency 
and efficient consumption.

• Legal or policy basis: Electricity-sector 
regulation; SERA revenue requirements; national 
fiscal and structural reform policy.

• Key institutions: SERA; Ministry of Energy; 
Ministry of Finance; electricity service providers.

• Strategic objective: Strengthen sector financial 
sustainability and efficiency while managing 
distributional consequences.

• Specific use: Improve cost recovery, shape 
demand and create transparent funding for 
network and service investment.

• Design boundary: Reform can burden 
households or exposed industries unless 
sequencing and targeted protection are 
designed together.

• Evidence: Revenue sufficiency; collection rate; 
subsidy cost; affordability indicators

Strategic use, authority and limits



Targeted subsidies and 
consumer support
Time-bound or eligibility-based support protects 
priority consumers or technologies without a 
blanket price subsidy.

• Legal or policy basis: Budget and social-
protection decisions; programme-specific 
eligibility and administrative rules.

• Key institutions: Ministry of Finance; relevant 
social-policy authorities; Ministry of Energy; 
SERA.

• Strategic objective: Preserve affordability and 
acceptance during reform while focusing public 
resources on defined beneficiaries.

• Specific use: Protect vulnerable households, 
support adoption or bridge justified early-stage 
cost gaps.

• Design boundary: Poor targeting, weak exit 
rules or opaque funding can increase fiscal cost 
and distort behaviour.

• Evidence: Eligible beneficiaries; support per 
beneficiary; energy burden; leakage; sunset 
compliance

Strategic use, authority and limits



Subsidies 
and Tariff 
Reforms 
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Tax 
Incentives 
and 
Exemptions 
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Capital mobilisation
Public institutions provide equity, loans, 
guarantees or credit enhancement to address 
scale and risk barriers.

• Legal or policy basis: PIF, NDF and sector-
development-fund statutes and strategies; 
transaction-specific approvals.

• Key institutions: PIF; NDF ecosystem; SIDF and 
other development funds; Ministry of Finance 
where applicable.

• Strategic objective: Catalyse strategic sectors, 
localise value chains and crowd in commercially 
disciplined private investment.

• Specific use: Fund first-of-a-kind, 
infrastructure-heavy or strategically important 
projects and mitigate defined risks.

• Design boundary: Support should be 
additional, transparent and risk-priced to avoid 
crowding out or hidden contingent liabilities.

• Evidence: Private capital mobilised; leverage 
ratio; loss rate; local value; follow-on finance

Strategic use, authority and limits

• Legal or policy basis: Saudi Green Financing 
Framework; CMA rules; issuer framework and 
offering documents.

• Key institutions: Issuer; CMA; arrangers; 
external reviewers; investors and project 
owners.

• Strategic objective: Broaden the investor base 
and connect capital raising to credible 
environmental expenditure and reporting.

• Specific use: Finance or refinance eligible 
renewable, efficiency, clean-transport, water 
and waste assets.

• Design boundary: The label does not create 
viability; taxonomy, proceeds governance and 
impact reporting must be credible.

• Evidence: Allocation rate; financed impact; 
eligible spend; reporting timeliness; investor 
demand

Debt or sukuk finances eligible green expenditure 
under a framework with allocation and impact 
reporting.
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Public 
Financing 
and 
Government 
Guarantees 
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Tax, customs and 
investment incentives
Defined exemptions, allowances, customs relief or 
investment facilitation reduce eligible cost or 
friction.

• Legal or policy basis: Investment Law; ZATCA 
rules; industrial exemptions and programme-
specific decisions.

• Key institutions: MISA; ZATCA; Ministry of 
Industry and Mineral Resources; Ministry of 
Finance.

• Strategic objective: Attract incremental 
investment, localise supply chains and 
accelerate priority technology capability.

• Specific use: Reduce qualifying import or 
establishment costs and reward additional local 
manufacturing, R&D or employment.

• Design boundary: Eligibility must be legally 
confirmed for each transaction; broad 
assumptions about exemptions are unsafe.

• Evidence: Incremental investment; local 
content; jobs; tax expenditure; additionality

Strategic use, authority and limits



Carbon credits and 
market mechanisms
Verified emission reductions or removals become 
transferable units or incentives under defined 
standards.

• Legal or policy basis: Voluntary Carbon Market 
Company rules and selected crediting 
standards; project-specific MRV.

• Key institutions: Market operator; project 
developers; validation and verification bodies; 
buyers and national authorities.

• Strategic objective: Create environmental value 
signals and channel finance toward credible 
reductions or removals.

• Specific use: Monetise eligible mitigation 
outcomes, support climate strategies and 
develop market infrastructure.

• Design boundary: Credits do not replace direct 
reduction; integrity depends on additionality, 
baselines, permanence and no double counting.

• Evidence: Credits issued and retired; price; 
verification findings; permanence risk

Strategic use, authority and limits



27



28

KEY INVESTMENT AND FINANCING TOOLS
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Green Certificates 
| Renewable 
Energy Attributes 
Instruments can enable 
corporate green energy 
claims, be traded in voluntary 
or compliance markets 
and/or support renewable 
energy tracking and 
disclosure. 
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How the instruments combine
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Regional and Global Alignment 
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Carbon Pricing and 
Market Instruments 

Carbon pricing assigns a monetary cost to 
greenhouse gas (GHG) emissions to incentivize 
emissions reduction, encourage clean 
technology adoption and create economic value 
for low-carbon activities 
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Policy Instruments
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Program Schedule Everyday Sunday June 14 through Thursday June 18 from 8:00 a.m. to 2:00 p.m.         Lunch from 2:00 p.m. to 3:30 p.m.

DAY 1 ( Sunday )
Global Energy Landscape and Saudi 

Vision 2030

DAY 2 (Monday)
Policy, Governance and 
Regulatory Frameworks

DAY 3 (Tuesday)
Energy Security and Sustainability 

DAY 4 (Wednesday)
The Impact of Alternative Energy 

Technologies

DAY 5 (Thursday)
Geopolitics and Market Dynamics

• Review global energy trends 
and Saudi Arabia’s strategic 
direction.

• Examine how the Kingdom’s 
Vision 2030 blueprint drives 
energy sector transformation.

• Link international 
developments and national 
ambitions.

• Review the policy and 
regulatory frameworks 
governing Saudi Arabia’s 
energy transition.

• Navigate policy and 
regulatory complexity. 

• Discuss solutions to drive 
national progress in the 
energy sector, from 
renewable energy targets and 
regulations to climate 
initiatives like the Saudi Green 
Initiative (SGI). 

• Investigate the key public 
sector stakeholders 
(regulators, government 
agencies, etc.) involved in 
driving the energy transition. 

• Examine tools used by 
government (laws, 
regulations, incentives, 
tariffs) to shape energy 
markets. 

• Understand how effective 
policy design can encourage 
renewable energy investment, 
ensure grid reliability, and 
protect consumers, thereby 
creating a sustainable market 
ecosystem. 

• Explore how to balance the 
Kingdom’s need for a 
reliable, affordable energy 
supply with sustainability 
and climate goals.

• Review applicable 
frameworks such as the 
Circular Carbon Economy 
and strategies for reducing 
carbon emissions while 
maintaining energy security.

• Undertake case studies (for 
example, integrating solar 
and wind projects into the 
national grid). 

• Assess how to manage the 
trade-offs and synergies 
between economic and 
environmental goals. 

• Investigate the policy 
implications of technologies 
shaping the future of energy. 

(This includes renewable energy 
technologies (solar, wind), energy 
storage solutions, green and blue 
hydrogen, carbon capture 
utilization and storage (CCUS), 
nuclear energy, electric vehicles 
(EVs), energy storage and other 
solutions as part of the energy 
mix.)
• Assess how emerging 

technologies can be 
integrated into Saudi Arabia’s 
energy portfolio and what 
challenges and opportunities 
they bring. 

• Cultivate an innovative 
mindset to understand the 
emerging energy solutions, 
and technological change in 
their organizations. 

(This segment includes global best 
practices in renewable energy, 
using a simulation for maximum 
learning impact. MIT En-Roads 
and others)

• Analyze external factors 
influencing the energy transition, 
including geopolitical 
developments, international 
agreements (e.g. the Paris 
Agreement), global oil and gas 
market dynamics, and regional 
cooperation. 

• Discuss scenarios such as 
fluctuations in oil demand, 
investments by other nations in 
renewable energy, international 
pressure for decarbonization, and 
how these affect Saudi energy 
policy and projects. 

• Understand big-picture forces 
supports participants to 
anticipate risks and leverage 
opportunities.

(This theme reinforces strategic 
thinking, enabling leaders to factor in 
global drivers when planning and 
executing domestic energy initiatives.)

K.A.CARE - Navigating the Energy Transition Program
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https://www.sgi.gov.sa/
https://www.sgi.gov.sa/
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What strategies or 
tools can be used to  
optimize demand 
management
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Core 
components 

of a grid 
P169

67



Innovation 
Adoption 
Lifecycle 

P174
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Examples – 
Adoption 
Lifecycle 

P175
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Aligning TLR’s 
with Adoption 
Lifecycle P177



Challenges 
P172 
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What is the economic impact flow?

What is the macro economic impact?
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0027 83 999 7955
deon@next-agile.co.za


	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12: KAPSARC analysis
	Slide 13
	Slide 14: Feed-in Tariffs and Power Purchase Agreements
	Slide 15: Auction-Based Pricing Mechanisms (Reverse Auctions) 
	Slide 16: Price discovery and competition
	Slide 17: Revenue certainty and bankability
	Slide 18: Cost recovery 
	Slide 19: Targeted subsidies and consumer support
	Slide 20: Subsidies and Tariff Reforms 
	Slide 21: Tax Incentives and Exemptions 
	Slide 22: Capital mobilisation
	Slide 23
	Slide 24: Public Financing and Government Guarantees 
	Slide 25: Tax, customs and investment incentives
	Slide 26: Carbon credits and market mechanisms
	Slide 27
	Slide 28
	Slide 29
	Slide 30: Green Certificates | Renewable Energy Attributes 
	Slide 31
	Slide 32
	Slide 33
	Slide 34: Regional and Global Alignment 
	Slide 35: Carbon Pricing and Market Instruments 
	Slide 36: Policy Instruments
	Slide 37
	Slide 38
	Slide 39
	Slide 40
	Slide 41
	Slide 42
	Slide 43
	Slide 44
	Slide 45
	Slide 46
	Slide 47
	Slide 48
	Slide 49
	Slide 50
	Slide 51
	Slide 52
	Slide 53
	Slide 54
	Slide 55
	Slide 56
	Slide 57
	Slide 58
	Slide 59
	Slide 60
	Slide 61
	Slide 62
	Slide 63
	Slide 64
	Slide 65
	Slide 66
	Slide 67: Core components of a grid P169
	Slide 68: Innovation Adoption Lifecycle P174
	Slide 69
	Slide 70: Examples – Adoption Lifecycle P175
	Slide 71
	Slide 72: Aligning TLR’s with Adoption Lifecycle P177
	Slide 73: Challenges P172 
	Slide 74
	Slide 75
	Slide 76
	Slide 77
	Slide 78
	Slide 79
	Slide 80
	Slide 81
	Slide 82

